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Abstract: Teacher is the potent force of teaching- learning process. The success of teaching 

largely depends on the innovative and creative ability of the teacher. At present, the routine 

and mechanical way of teaching in most of the classroom has not only lost the value of 

teaching but also the creativity of both teacher and student. Creativity is both innate as well 

as acquired and a process as well as a product. Creativity is a very precious and unique 

quality in an individual. It is associated with divergent thinking abilities. A creative teacher 

always keeps himself in touch with the latest methods of teaching and uses these in class. He 

can introduce changes and novelties in day to day teaching - learning activities and thus 

makes education meaningful, enjoyable, useful and explorative for the children. Creativity in 

teaching breeds creativity in learning.  It is only the creative teacher who can help students 

to think rationally, solve problems and search for novel ideas. Creativity of teacher in 

teaching is essential to bring about improvement in the quality of school education. Thus, 

every teacher needs to be creative and creativity can be enhanced through interest, learning, 

continuous effort and supportive environment.  
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Introduction 

Teaching is a noble profession and teacher is the key component of teaching and learning 

process. The success in teaching largely depends on the innovative and creative ability of the 

teacher. Presently, it is found that in most of the schools of our country, teachers follow 

routine and examination oriented mechanical teaching. They also encourage rote memory and 

never find the worth of students. As a result, the creative sparks of both teachers and students 

are lost and ultimately this leads to the deterioration of quality in education system. Indian 

society now needs creative teachers, who can help students to think rationally, solve 

problems and search for novel ideas. A creative teacher can only develop better 

understanding of educational process. Thus, at present all teachers are expected to be creative 

and utilize their creative potentialities for successful teaching. 

Creativity: The Concept 

Creativity is a very precious and unique quality in an individual that enables him to solve 

complicated problems in different walks of life. According to Lubart (1994), ‘creativity is 
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involving the ability to produce work that is both novel (original, unexpected) and 

appropriate’. In the views of Levin(1978), ‘creativity is a special form of thinking, a way of 

viewing the world and interacting with it in a manner, different from that of the generation 

population.’ Creativity is the difference between ordinary and extraordinary. Creativity 

generates the extraordinary (Barron, 2005). Many people in the society have been famous for 

their extraordinary talent and for their original and uncommon inventions. Albert Einstein, 

Leonardo Da Vinci, Thomas Edison, Sigmund Freud, Gallileo, and Newton etc. are creative 

persons and have acquired unique place in human society for their creative contributions. 

Thus, innovations and creativeness are keys not only to personal success but also to the 

success of society and nation. 

Creativity is universal in nature. It is found with all individuals. But the difference lies in 

degree and kind. Creativity is a part of our everyday lives. Each time we utter a new sentence 

or understand a new concept, we are showing creativity. Thus, the field of creative expression 

is very wide. Creative talent is manifested in different fields, such as scientific inventions and 

discoveries, literary activity, performance in art, music, politics, social service and the like.  

Creativity is both innate as well as acquired and a process as well as a product. It is 

associated with divergent thinking abilities. Divergent thinking abilities are 20 in number and 

can be grouped under four major ability such as; fluency, flexibility, originality and 

elaboration (Guilford, 1950). Creativity for its emergence needs the convergence of many 

factors. It requires the confluence of 6 distinct resources (Lubart, 1994). These are as follows; 

Intellectual Abilities 

A creative thinker possesses intellectual abilities. This includes memory, evaluation, 

sensitivity, originality and the ability to reconstruct. It develops the ability to see problems in 

new ways. 

Knowledge 

Creativity requires knowledge about a particular field to move it forward.  

Styles of Thinking 

No two individuals are alike. So each individual has a preference for thinking in novel ways 

and an ability to think globally as well as locally. 

Personality Attributes 

Personality attributes like willingness to take risks and to tolerate ambiguity etc. are essential 

for development of creativity. 

Intrinsic Motivation 

Creative people usually love what they are doing and find intrinsic reward in their work. 

Environment 

A supportive environment is essential to flourish creative talent. 

Who is Creative Teacher? 

Teacher is the potent force in any scheme of teaching and learning. Creative teacher is he 

who can introduces changes and novelties in day to day teaching and learning activities and 

thus makes education meaningful, enjoyable, useful and explorative for the children. It is 

often observed that creative teacher plays this role as an information processor, a problem 
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poser and a problem solver. Creative teacher possesses a good memory that helps him to 

correlate many things. 

A creative teacher lays emphasis upon individuality of the student. Every teacher can be 

creative teacher through continuous effort, interest, learning and supportive environment. 

Fontana (1981) says, ‘just as all teachers are teachers of language whatever their subject, like 

wise all teachers are teachers of creativity.’ Creative teachers impress the people by their 

creative contributions. 

Teaching and Creative Teacher 

Teaching has been one of the oldest and most respected professions in the world. Teaching is 

more than the aggregate of the many acts associated with the classroom. Morrison (1964) 

defined, ‘teaching is an intimate contact between a more mature personality and a less mature 

one which is designed to further the education of later.’ Teaching is a highly skilled 

professional activity and a great deal of what teachers and instructors do, both within and 

outside the classroom, involves making decision of one kind or another. Example is better 

than precept. A teacher teaches not only by ‘what he says and does’ but very largely by ‘what 

he is’. Children are imitative and suggestive by nature. Children who are in the plastic period 

of their life are easily influenced by their teachers. 

At present, our classroom teaching and learning process are too much examination oriented. 

Most of the teachers teach the course and complete the syllabus without giving stress on 

students’ understanding of the subject matter. The society also expects the teachers to teach 

only that which is prescribed and useful to students for the examination. As a result, the 

teachers who discourage rote learning and really get involved in encouraging creative 

learning by pupils, that never lasts long. Consequently many valuable creative sparks of both 

teachers and students are lost. Torrance and Myers (1971) observed, ‘one of the big social 

dangers today is that people are afraid to become truly involved in anything. It is a natural 

consequence of a society that encourages a lack of involvement’. 

Creativity of teacher in teaching is essential to bring about improvement in the quality of 

school education. In order for teachers to achieve a high level of effectiveness, there must be 

transformation of their creativity into a set of values, abilities and skills that will enable them 

to engage themselves in important, useful, productive and unusual professional work. A 

creative teacher always keeps himself in touch with the latest methods of teaching and uses 

them in his class. Good methods, which are psychologically sound, facilitate learning and 

inculcate ‘love of work’. Creative teacher adopts proper methods of teaching that yield better 

results and make his teaching more interesting and effective. 

Creative teacher sees the worth of children. They bring newness into whatever they undertake 

with children. They are different and they boldly explore new and creative ways of teaching 

and learning (Acharyulu, 1995). 

A creative teacher provides reflective level of teaching. It includes both understanding and 

memory level teaching. Reflective level of teaching means problem centred teaching. The 

teacher creates problem situation for the pupils, which arouses so much mental tension in the 

pupils’ that they start solving their problems by formulating and testing their hypothesis. It 

not only develops problem solving ability among the students but also the critical, 

constructive thinking and a reflective power. Morris (1976) says, ‘reflective level of teaching 

tends to develop the classroom atmosphere which is more alive and exciting, more critical 

and penetrating and more open to fresh and original thinking’. 
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Creativity in teaching is to be judged by the quality of opportunities actually provided by a 

teacher to his pupils and the extent to which it resulted in pupils’ creative productions. 

Creativity in teaching breeds creativity in learning. To stimulate creativity in students, the 

teacher should accept and praise students’ independent thinking, and new ideas. Teachers’ 

words of gratitude, praise, sympathy and words of love and joy could enable many students 

to progress towards excellence in their own areas.  

Characteristics of Creative Teacher: Essential for Successful Teaching 

It is believed that one of the important determinants of successful teaching is concerned with 

the characteristics of teachers. The characteristics of creative teachers are enumerated as 

below. 

(a) Cognitive Characteristics 

The creative teacher is endowed with some cognitive characteristics like originality, high 

intelligence, good imagination and verbal fluency etc. The abilities which are associated with 

creative teachers include flexibility, skill in decision making, coping with novelty, 

visualization, sensitivity to problems and the like.The cognitive characteristics of creative 

teacher which are essential for successful teaching are as follows: 

(i) Mastery over the Subject 

Research studies have revealed that creative teachers possess good knowledge in their subject 

areas. These teachers are resourceful, know their subject thoroughly and always keep pace 

with recent developments in their areas of specialization. During the course of their teaching, 

they teach what is known and what is not yet known and challenge students to explore and 

seek the unknown. 

(ii) Mastery on Teaching Skills 

As there is strong link between the mastery of teaching skills and creativity, it is important 

for teachers to understand the core teaching skills. Creative teacher adopts various teaching 

skills for teaching of different lessons. The teacher is very thorough about the skill of 

introducing lessons, asking questions, illustrating and explaining the facts and reinforcements 

etc. He uses the skills in such a way that, students finds interest and innovativeness in his 

teaching and develops understanding of the lesson. 

(iii) Divergent Thinking Abilities 

Creative teacher is good at divergent thinking. He recognizes the importance of generating a 

number of ideas or solution. Fluency of thought characterizes the creative teacher. Ideas 

come readily and suddenly to him. He evaluates them for their quality and logic & selects the 

best and novel solutions. Teacher while teaching in the classroom on a particular lesson, 

suppose say ‘tree’, he may ask the students the various benefits that we derive from trees. 

Here divergent thinking ability is required. The teacher is not asking about any particular 

advantage but a variety of advantages. The students may think about a number of benefits. 

Similarly, teacher may ask students to formulate as many uses of improving a product as 

possible (Torrance, 1974). 

(iv)  Emphasis on Provocative Questions 

Creative teacher welcomes the ideas of his students. Students sometimes ask many unusual 

questions that include their imagination, originality, thinking etc. Teachers patiently listen the 

questions and answer/provide solution to the problems. Creative teacher is able to know 
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whether the child is using his imagination and welcomes originality of students. Teacher 

helps students for probing, discovering, imagining, fantasying, guessing etc. Creative 

teachers enjoy sharing their ideas with their students both in and out of class. They like to 

pose question and listen to question and thereby build up creative relationship with students. 

(v)  Identification of Problems 

Creative teacher is very much concerned with students’ problems. He formulates problem in 

workable, flexible and original ways. He is good in detecting gaps in knowledge and uses 

principles and skills relevant to the solution of the problem. A creative teacher displays 

awareness and concern about unsolved problems. 

(vi)  Provision of Activities for Pupils 

Creative teacher provides varieties of activities which develop the natural creativity of 

children and in which they can experience success. A creative teacher allows students to 

follow their own style of work. He adopts and if necessary brings changes in his own plans or 

mode of teaching to suit students’ interests and needs. 

(b) Personality and Motivational Characteristics 

Creative teacher is associated with a large number of personality and motivational 

characteristics. The most common characteristics include; willingness to face and take risk, 

perseverance, open to new experiences, commitment to work, high internal motivation, 

competence in meeting challenges, reflective, independent judgement; display of courage, 

excellent work habits, liking to think, manipulate ideas etc.The personality and motivational 

characteristics of creative teacher which contribute a lot for successful teaching of creative 

teacher are as follows: 

(i) Self-confidence and Motivation 

Creative teachers visualize confidence in their ability and perform all activities with 

confidence. They always have strong desire to excel other teachers of their own level. 

Creative teachers are highly motivated. Motivation is important for development of teaching 

performance. Motivation (especially intrinsic motivation) energizes teachers’ behaviour and 

directs them to move towards the goal. Motivation is a crucial component that helps the 

teacher to make his teaching more effective and interesting. 

(ii)  Independent Judgement 

A creative teacher’s independence is seen in situations which are challenging, ambiguous, 

complex and puzzling. Creative teachers like to think about problems and solve them in 

individualistic manner. They see themselves as inventive, independent, determined, 

enthusiastic and responsible. Independence is a prime personality disposition of creative 

teachers and these teachers are therefore, likely to encourage their students to think and do 

the work independently. 

(iii)  Curiosity 

Highly curious teachers tend to ask more and better questions in class; show more persistence 

in problem solving and are more adventurous in the choice of activities for promoting 

curiosity of children. A creative teacher should have optimistic outlook that can infuse 

happiness into the work of his pupils because he himself enjoys his work. 

(iv)  Enthusiasm 
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Enthusiasm is an important characteristic of creative teacher. Creative teacher expresses 

enthusiasm with his ideas and the materials he used in teaching. He tends to be cheerful in the 

face of adversity and persistent in his efforts. He also sets well defined goals for himself and 

for his students and takes pride in students’ achievement. 

(v)  Task Commitment 

Task Commitment refers to the effort brought to bear on a particular task or specific 

performance areas. It is often described by using terms like perseverance, hard work, 

dedicated practice, self-confidence and a belief in one’s ability to carry out important work. 

Creative teacher displays these qualities. They have a special fascination for the subject 

matter of their chosen field and they involve themselves totally in a specific problem or area 

for extended periods of time and often outside normal duty hours, searching for new 

possibilities. They experience a sense of responsibility for making new things happen. They 

have a commitment to innovation. 

(vi)  Inclination to take Risk 

Creative teachers like to take risk. Throughout the creative process, there is a sense of risk. 

Fear of taking risks interferes with creativity. A teacher may come up with novel and possible 

solution or idea to a problem but fear of being incorrect stops him from making it public. One 

way to increase teacher’s capacity would be to increase his capacity for taking risks. Risk 

taking behaviour is very useful for effective teaching. 

(vii) Self-concept 

The teacher should develop his positive self-concept. Self-concept makes the teacher aware 

of his own self; what is his strengths and weakness. Teachers who think of themselves as 

highly capable will try to work hard in order to match their estimates with their self-

perception. Self image of the teacher affects performance. A positive self image fosters, 

among other things, willingness to take risks and to engage in self criticism. Teachers who 

think well about their own abilities tend to do well (Cropley, 1989). 

(viii) Openness to Experience 

Creative teacher deliberately opens himself to new experiences. A creative teacher is 

receptive to what is new, different in thoughts, actions and products of one and others. A 

creative teacher also shares information with students and involves them in decision making 

and problem solving activities. He is willing to accept the ideas and strategies suggested by 

colleagues and students. He often evaluates his own efforts. 

Suggestions for Enhancing Creativity of Teacher for Successful Teaching 

• Teachers are the architect of future generations. In order to develop the creative 

abilities of students, it is highly essential that teachers should develop their creativity. 

Some suggestions need to be adopted to enhance creative talent of teacher. The 

suggestions are stated below: 

• The teacher, to teach creatively should acquire mastery in various teaching strategies 

and thorough in core teaching skills and needs to adopt innovative approaches suitable 

to the requirements of different categories of students. 

• The teacher should be a member of key professional organizations relevant to his 

subject. 
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• The teacher should keep abreast of subject matter by study of books, periodicals, 

newspapers and other sources concerning development of his own field and other 

fields. This will help them to develop their divergent thinking ability. 

• Safe, permissive and warm environment need to be provided for development of 

creative talent of teachers in school. 

• Teacher should express his creative talent by publishing various research articles in 

journals, magazines, books and by engaging him in research and innovation. 

• Teachers should cultivate and develop originality, flexibility, fluency, divergent 

thinking, and self-confidence for improvement of their creative talent. 

• The headmasters/principals of the institutions should be cooperative and provide 

opportunity to teachers to participate in seminar, workshop and other educational 

training programmes to broaden their creative talents. 

Conclusion 

Creativity develops competency of teachers. It enables the teacher to work in a systematic 

and planned way, thus reduce stress in life. Every teacher to a certain degree possesses 

creative abilities but they do not express their talent due to different reasons. Proper 

stimulation and nourishment are essential in this direction. As creativity is a great resource 

for teachers’ successful teaching, various training programmes need to be organized regularly 

for teachers to enhance their creative abilities. To keep pace with the knowledge explosion of 

present society, each and every teacher at different levels of teaching and education must be 

creative because teacher’s creativity begets pupil’s creativity. 
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